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• Over 25 years delivering Project Solutions
• Experience delivering in Aerospace, 

Defence, Pharma, and Government sectors



Anthony Allen

• 15 years designing, delivering and 
supporting project management toolsets

• Microsoft Certified Trainer, PRINCE2 and 
MSP Practitioner



International Experts for Enterprise-Wide Project 
Control solutions

• Defining and implementing your PPM strategy

• Designing and establishing your PPM solution

• Coaching and operating your solution long-term

• Focus on digital transformation and integration

• Increasing your PPM maturity 

TPG The Project Group at a glance



TPG Customers



TPG UK Defence Customers

Extensive experience delivering PPM solutions 
within the Aerospace and Defence for over 20 
years. 



TPG Global Presence



BAE Systems

BAE Systems provides some of the world's most 
advanced, technology-led defence, aerospace and 
security solutions. With a skilled workforce 
of 89,600 people in more than 40 countries BAE 
Systems work with customers and local partners to 
develop, engineer, manufacture, and support 
products and systems delivering military capability, 
protecting national security and people, and keeping 
critical information and infrastructure secure



BAE Systems Land UK

BAE Systems Land UK design, manufacture, upgrade, 
and support combat vehicles and provide ammunition, 
precision munitions, artillery systems and missile 
launchers to a global customer base



TPG Project Controls Challenge at BAE Systems Land (UK)



Established, world class Project Controls 
Processes and Governance
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…running on a mix of technical platforms



The Challenge: 

Build and deploy an Integrated Project Controls solution

The solution needed to be:

• Fully integrated (no manual treatment or transfer of 
data)

• Scalable for large projects and volumes of users
• Offer Intuitive User experience
• Tailorable depending on Project type and scale
• Offer comprehensive reporting and dashboards



Drivers

• Remove excel and ‘cottage industries’ around reporting

• Standardise definition and reporting outputs across the organisation

• Shift focus from analysing data and inputs to analysing outputs

• Improve speed and quality of decision making

• Improve change control across Projects

• Support trending

• Easily consolidate data by Project, Program, Portfolio and other 

attributes based on the single source of truth



Design principles

• Leverage existing investments in Technology stack

• Leverage existing investment in middle ware

• Deliver proven, configurable integration with systems  

e.g. SAP, Predict!, Cobra and in- house, bespoke 

systems

• Proven to be stable and scalable

• ‘Configuration, not-code’ design principle, reducing 

complexity and increasing supportability



Approach

• Process: Well defined and understood, champions in the 

business

• People: Toolset training augmented process training 

using a variety of media

• Toolset: designed, fully tested met and exceeded all 

functional and non-functional requirements



The solution



Project Set up and Governance

Project 
Categorization

and Tailoring
Workflow Define roles 

and structures



Project Set Up



Project Set Up



Project Set Up



Project Set Up



Project Artefacts and Narrative

Reporting 
pack

Project 
Hub



Project Artefacts & Narrative



Project Artefacts & Narrative



Project Artefacts & Narrative



Project Artefacts & Narrative



Project Artefacts & Narrative



Risk Management
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Risk Management



Risk Management



Risk Management



Risk Management



Lifecycle Management

LCM data
Reporting 

pack
Project 

Hub



Lifecycle Management



Lifecycle Management



Scheduling

Schedule
Reporting 

pack
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Scheduling



Scheduling



Scheduling



Additional Capability

• Central repository for all Project and Resource data.

• Enabling, cross Project cross team analysis can be carried out



Resource Demand



Resource Demand



Project Success

• Solution delivered on-time, under budget

• Successful adoption by users and stakeholders

• Supports further analysis and interrogation of Project Controls data 
driving not just Project, but Business Unit wide decision making

• Land UK have set a benchmark within BAE Systems for Project 
Controls and Project Controls toolset deployment, with other 
business units keen to adopt the toolset and processes
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