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Director TPG The Project Group UK& Ireland

* Over 25 years delivering Project Solutions

« EXxperience delivering in Aerospace,
Defence, Pharma, and Government sectors

Peter O'Neill
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Senior Consultant

« 15 years designing, delivering and
supporting project management toolsets

 Microsoft Certified Trainer, PRINCE2 and
MSP Practitioner

Anthony Allen

\
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TPG The Project Group at a glance

International Experts for Enterprise-Wide Project
Control solutions »

CONSULTING
» Defining and implementing your PPM strategy
’ SOLUTIONS
» Designing and establishing your PPM solution
> PRODUCTS
* Coaching and operating your solution long-term
o . . . . TRAINING
* Focus on digital transformation and integration
, , v Bl secoie
* Increasing your PPM maturity
e 3 Project go)rl:’%?nlé



Aerospace / Defense Engineering / Construction Life Science / Chemicals 0il / Gas / Mining IT / Telecommunications
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TPG UK Defence Customers

. . . . QinetiQ
Extensive experience delivering PPM solutions
within the Aerospace and Defence for over 20 ENUSEES
care MEGGITT
y ' Raytheon
@_ﬂﬂf]ﬂa
cosHAM \
inmarsa?
& L3HARRIS”

A4 TELEDYNE
‘ TECHNOLOGIES
Everywhereyou

99 project Controls
T = [ 3 ) gontos
London, UK



TPG Global Presence

TPG
UK Ireland TPG
GERMANY

TPG
France TPG
AUSTRIA

TPG
UsA f Canada

TPG SWITZERLAND
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BAE Systems

BAE Systems provides some of the world's most
advanced, technology-led defence, aerospace and
security solutions. With a skilled workforce

of 89,600 people in more than 40 countries BAE ,
Systems work with customers and local partners to .
develop, engineer, manufacture, and support \
products and systems delivering military capability, h\
protecting national security and people, and keeping W

critical information and infrastructure secure A imgesCopyrigh 2021 BA St Al g s
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BAE Systems Land UK

BAE Systems Land UK design, manufacture, upgrade,
and support combat vehicles and provide ammunition,
precision munitions, artillery systems and missile
launchers to a global customer base

Allimages Copyright 2021 BAE Systems — All rights reserved

99 project Controls
Tao= [ 3 Ject LoNtos

London, UK
YOUR PROJECT EXPERTS



TPG Project Controls Challenge at BAE Systems Land (UK)
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Established, world class Project Controls
Processes and Governance

Schedule
Management
Risk Management I
Resource
Management

//v

/
PLM /

N Baseline Control
Governanace

s Project Controls

Cost & Budget
Control

Earned Value

\ Performance
\ Reporting

e
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...running on a mix of technical platforms
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The Challenge:
Build and deploy an Integrated Project Controls solution

The solution needed to be:

* Fully integrated (no manual treatment or transfer of
data)

« Scalable for large projects and volumes of users
» Offer Intuitive User experience

» Tailorable depending on Project type and scale
« Offer comprehensive reporting and dashboards
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Drivers

 Remove excel and ‘cottage industries’ around reporting
« Standardise definition and reporting outputs across the organisation
 Shift focus from analysing data and inputs to analysing outputs

* Improve speed and quality of decision making

* Improve change control across Projects

* Support trending

» Easily consolidate data by Project, Program, Portfolio and other

attributes based on the single source of truth

e 99 project Controls
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Design principles

Leverage existing investments in Technology stack
Leverage existing investment in middle ware

Deliver proven, configurable integration with systems
e.g. SAP, Predict!, Cobra and in- house, bespoke
systems

Proven to be stable and scalable

‘Configuration, not-code’ design principle, reducing

complexity and increasing supportability
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Approach

* Process: Well defined and understood, champions in the
business

» People: Toolset training augmented process training
using a variety of media

* Toolset: designed, fully tested met and exceeded all

functional and non-functional requirements
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The solution
| BAE SYSTEMS |

All images Copyright 2021 BAE Systems = All rights reserved

- SQL Server i) Power Bl

L BFSEed Professional ﬂil

SAP & SAP BI
4P Predict! risk decisions

d—— E:’ SharePoint

S s | Other LoB tools G\

Supported by
TPG PSLink
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Project
Categorization
and Tailoring

~— e

Project Set up and Governance

\
Define roles \ [
P

1
1
F--------® T T Fem------e Workflow i
i 1 and structures i

T ™=
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Project Set Up

Project “.
Categorization !
and Tailoring ]
:" Project Shetome o o T All images Copyright 2021 BAE Systerns — Al rights reserved
. A Project Categorisation

Categorisation Guidancs:
* Tha Project should be categerised as FULL # any of the descriptors in the Full (High) column apply to the project.
 1f no Full descriptors apply, the Project should be categorised as TAILORED if more than one of the descriptors in the Tailored (Medium) column apply to the Project. Where there are
several Tadored descriptors relevant to the Project. the PM/CM should consider whather the Project should move to FULL. As a guideling thres descriptors may combine to make a FULL
project. This rebies on the expenience & knowledge of the team involved to make an informed judgement.
+ Where no Full or Tailored descriptors apply the Project i LITE.

A Product or Service that could cause
unacoeptable safety sk to users.

Product Safety

The risk that the project will not
achisve its objectives dus to risks
which arise in the integration of critical
technelogies and | of sub-systems
dependant on them.

To ensure that the product conforms
o the relevant Product Security
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Project Set Up

Define roles
and structures

Project Roles Tmm—

1
\
A

Add New
Hng Mae (UK) Additional BAF Approver Edit Delate
‘whs Lucy (UK) Commercial Manager Edit Delate
asEas David ‘Bi###8 (UK) Finance Manager Ede Delete
ianauns David ‘sasss (UK) Project Accountant Edit Delete
#unsa  Man (UK) Project Manager Edit Deete
09 project Controls
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' Define roles \
and structures !

Control Accounts

Project Set Up

Al images Copyright 2021 BAE Systems — All rights reserved

WBS Description WES 0BS Code CAM Status
Phase 7 - #iti#H Supply Uplift Laguay.7 Portfolio Manager BAM.10000.10001.10002... | ##### Mam (UK) Approved Delete
Phase € - #H#### Supply Li#nan e Portfolio Manager BAM.10000.10001.10002.... | ##### Mam (UK) Approved Delete
Phase 5 - Core and Support Activity LR S Portfolio Manager BAM,10000.10001.10002... | #E##E Mam (UK) Approved Delete
Phase 4 - Qual Test and Assessment 1R 4 Portfolio Manager BA.M.10000.10001.10002... | ###s  Mam (UK) Approved Delete
Phase 3 - HHHHBHHBHBHIEH L3 Portfolic Manager BA.M.10000.10001.10002... | gasun Ma (UK) Approved Delete
Phase 2 - Development of Qual Hardware 14H8H8.2 Portfolio Manager BA.M.10000.10001.10002... | #4##8  Mam (UK) Approved Delete
Phase 1 - Project Launch Lif#nHg.1 Portfolio Manager BAM.10000.10001.10002... | ##### Mam (UK) Approved Delete
HERBHAHBHARIHGRRE LaHuus Portfolio Manager BA.M.10000.10001.10002... | ####E  Mam (UK) Approved Delete
(3 j
= ’PI‘OJECC '(E:o)tlt;olos
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!
1 Workflow
1

\

Workflow Stage Status:

1) Status: Checked-in Last Modified: 12, 21 16:09

Workflow Status

Project Set Up

Sample Project

01 « Initiation 02 « Definition 03 « Moblisation
Curres 01 - Project Execution
Workflow §
Awaiting submisgion o
1 All Warkflow Stages
flow Stage status may not s grrent information until the p 15 either Submittied or the page is Refreshed

o 02 - Project Deffin reation (S, Completed
= Workflow Phase: 02 - Mobilisatior
v L ount Creation /
ted Baseline Review
o
o
4

26/10/2020 16:55

05/11/2020 040

Allimages Copyright 2021 BAE Systems — All rights reserved

02 « Pregect Change Regquest

Awaiting submission to ne
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Project Artefacts and Narrative

Project , /  Reporting
foom=mmmo >
Hub ,' pack
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Project Artefacts & Narrative

Project

e BAE SYSTEMS)
S Project Pictures o

@ New 2 Upload : v

Thumbnails Al Pictures  Slides  «» Find a file o

O ————

-- o~
S g :
ag files here to upload

-
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pack

Sector / Business Unit [ELGE(V9)

Sample Project

Project Artefacts & Narrative

[ ] Project Performance Review Focus

BAE SYSTEMS

Al images Copyright 2021 BAE Systems — All rights reserved

Overall Project Status

Line Leader (Sponsor) [RCFT™ istorical | [ Future
i cal Last Period | Current Fut
Trend Trend

Project Manager  F BRR-F1CLE(V9)

Key Areas Needing attention

#4y - Schedule currently being updated

Key Dedisions, Guidance and Direction Required from this Review

R

Support Required from this Review

99 project Controls
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pack

Project Artefacts & Narrative

] Project Contract Summary

Project Name o
Business Unit Land (UK)
Customer

2
Project Manager st Aaron (UK)

Line Leader Lee HiHHH

Product Trading Risk
Significant Project

st |
= ]

Acceptance Criteria

Project Scope §
|
i

Narrative / Key Takeaways
Overall Project RAG Status: AMBER

-4

Reporting Period
Original Contract Value ERERRR
Current Contract Value £
Contract Start 17/12/2018
Contract Finish 31/12/2022
% Internal Trading

:

Site Location
Payment Terms
Currency Sterling

Cost Challenge on the project significant and new schedule required due to project issues.

Allimages Copyright 2021 BAE Systems — All rights reserved

Price Type Firm

System Design Authority [ORE:
Project/Contract Type  FEEn
Internal Order Number  [F::22
Forecast Finish 07/03/2023

Spedal Conditions

Warranty

ated Damages
% Subcontract

Qualification - Safety Report Sign off / Production - Pass proof and C of C

99 project Controls
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London, UK

YOUR PROJECT EXPERTS




Project Artefacts & Narrative

Reporting ' B Monthly PM Narrative

pack

17 Dec 2018 Design Review

High Level Scope sunn
Statement

What went
well in the
period?

What did not
go so well?

What are the
emerging
Risks?

Project Director Project Manager nuns Aaron (UK)

Al images Copyright 2021 BAE Systems — All rights reserved

Contract Value [543 LCM Phase review Chair (SR RIS {0 L ((m
Firm (e L VRS FUTO Phase Review /6 /1 Status

Design Review / S/ 1 =

noos T
[DUC=C T 07 Mar 2023 7

In Period Summ.
sans

.::ﬂ 19/08/2021
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Project Artefacts & Narrative
(BAE SYSTEMS |

Allimages Copyright 2021 BAE Systems — All rights reserved

B Summary

! .

| Reporting 1 e 9o ===
1

'\\ pa Ck J Baseline Change Control ---- -

\ 7
N\ .
\\\\\_____/,t N -—m

Business Benefits

Customer Satisfaction

ﬂ_m
Delivered Quality ---- ->

Management Of Product Safety --- -
Management Of Project Quality - -
Management Of SHE -

i ENENENCETT

KPI - Cost Challenge Uplift
KP1 - Project Payment Milestones

el

KPI - Project Resources

_}

Technical Maturity

e Con T

Future Trend
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Predict!
data

L e

Risk Management

/’ \\
.
N
N
\
/ \
/ \

/ \
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' rojec '

Y o e e = ]
i
! 1
\ Hub :
1 1
A I
\ /
\ /
\ /
\ /
.
e
™, p
N .
\N‘___‘_-‘_“-’

Reporting
pack ;
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Risk Management

, \ p \
\ / \
. \ /
r \ ‘ \
' P \ / A
'
, Predict! . '
| r I
t ]
1
| data ’ : _
' BAE SYSTEMS
i
\
/
\ /
/
\
-
N
N Allimages Copyright 2021 BAE Systems — all rights reserved
Project Site Home roj & Home /' EDITUNSS
Risks ®
@ new item
Al e Al Activ e P
; i . .
64684 QUALIFICATION - [ ] 21 100 100 Yes
64535  QUALIFICATION - +es Theeat 10 10 15 15 | Pater wdlict item & Yoz
64684 - . 6 s 30 30 Aaron £ £ Predict it o
64637  QUALFICATION - - Theeat 12 12 a0 40 it Yes
64582 QUALIFICATION - wee Theeat ] & 50 30 Yes
64535  PRODUCTION - wee Thesat % % a5 a5 Aaron & £ No
64600  QUALFICATION - e Theeat 4 4 10 10 Matt Predic it Yes
64601 QUALIFICATION - - Theeat 0 10 0 20 1 Yes
64652  QUALIFICATION - wee Threat 3 3 5 5 Aaron diict it No
64553 QUALIFICATION - 1es Theeat 9 & 50 30 Yoz
G604 PRODUCTION - sse  Theeat 12 12 50 50 Yes
64605  QUALIFICAT - s Theem & 6 a0 20 t Yes
64714 QUALIFICATION - e Threat ] ¥ 50 50 Aaron £ Ne
B4TIS  QUALIFICATION - wee Theeat 10 10 20 20 Matt wdict item 6 Yoz
64718 - wee Theeat 15 15 100 100 Aaron £ £ Predict it Ne:
64717 e Theeat 12 12 75 85 Tes
64712 QUALIFICATION - wee Theeat 4 4 2 25 Yes
64719 PRODUCTION - = Thesat 15 15 [ 20 Aarcn & £ No
64720 QUALIFICATION - i Theeat 12 12 50 50 1 Pater Yes
64721 QUAUFICATION - e Theest 15 15 20 20 £ £ Ner
64722  QUALIFICATION - wer Theeat 5 5 5 5 Yes
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Risk Management

1' . BAE SYSTEMS
| pac

\ A images Copyright 2021 BAE Systems — All rights reserved

2000000 w—— COst Likely Current
w— COst Likely Residual
= Factored Current

Factored Residual

Narrative / Key Takeaways

EXPFPO

London, UK
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Risk Management

Allimages Copyright 2021 BAE Systems — All rights reserved

|
4 pack

g
]
8 Status
(0]
H
“
S Performance not sEEER .
G 25 25 EHHHEE CHEHHEH  Adive
Gttt Project Cost Challenge s 35 25 EHHEHE EHiHHE  Active
THEEE g s 5 25 EHHEHE EHHEHE  Acdive
G PRODUCTION - Additional Tooling Costs e 16 16 CHHRHE cHEHEH  Active
s
— M;ATION-UM#MTHHM 15 15 CHEBHN (HEEHE A
6##ttt  PRODUCTION - Manufacturing Delays 15 15 EHHEH  LEEEN  Adive
6##### QUALIFICATION - Assembly Quality Issues s .15 15 IHHEHE  CHHEHE  Acdive
6#####  BREXIT - Port delays s 15 15 £0 £0 Active
64 PRODUCTION - Increase in Supply Chain costs - 15 15 EHHEHE CHEHEE  Adive
ity R RRESH 15 15 cHEHEH cHEBEE  Adive
Top 10 Total £ #HHHD E-#*gm
All Total £ HRERE £_##§#ﬁi
Narrative / Key Takeaways
No change in month.
(1] i
y =/ = Project Controls
L " EXPO
London, UK
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Risk Management

| Pack BAE SYSTEMS

Allimages Copyright 2021 BAE Systems — All rights reserved

: 3
® =
>
g I
5 3
At '™
=
v g
GHHHE  HHH 20 8 £ #i# EHHH Active
G HiH 15 15 Eptt £ Active
Gt i 12 12 Active
oiftitt  wun 10 6 £t EHHH Active
G HitH 10 6 £t EHEH Active
Top 10 Total Pciiiis £ Hitt
All Total £ £ HitH
Narrative / Key Takeaways
No change in month.
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Lifecycle Management

} ‘. : Project ! /  Reportin \
. LCMdata - > J Frommomoes > > 5 ,=
\ f Hub ; pack ;
/I Y / /
o
S—e e r’/ \\\\_‘_‘_‘-*’ \\\\ e
3 i
Y = ’PI‘OJECC .§°>’lt.'=°los

London, UK
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Lifecycle Management

Allimages Copyright 2021 BAE Systems — All rights reserved

LCMS Reviews & Actions

O

Reviews

Review Type Iteration Baseline Date |Planned Date |Held Date Completed Date |Result

Phase Review 6 1 CHAIR, Proxy_PR 30 Apr 2021 27 Aug 2021 Work In Progress 0
Phase Review 5 1 CHAIR, Proscy_PR 13 Jul 2020 21 Aug 2020 16 Oct 2020 02 Nov 2020 Pass Locked 04 Nov 2020 o
Design Review 5 1 HEE andrew 22 Feb 2021 02 Sep 2021 Work In Progress 2
Design Review 5 1 i pndrew 13 Jul 2020 17 Aug 2020 17 Aug 2020 12 Oct 2020 Pass Locked 16 Oct 2020 0
Phase Review 4 2 CHAIR, Proxcy_PR 07 Apr 2020 07 Apr 2020 07 Apr 2020 21 May 2020 Pass Locked 21 May 2020 o
Phase Review 4 1 CHAIR, Proxy_PR 06 Jan 2020 19 Dec 2019 19 Dec 2019 14 Jan 2020 Fail Locked 10 Mar 2020 0
Design Review 4 1 H#i Andrew 23 Mar 2020 19 Dec 2019 19 Dec 2019 29 Jan 2020 Pass Locked 09 Apr 2020 0
Design Review 36 2 #H Andrew 04 Oct 2019 04 Oct 2019 04 Oct 2019 13 Nov 2019 Proceed Locked 20 Nov 2019 L}
Phase Review 3B 2 CHAIR, Proxy_PR 07 Oct 2019 07 Oct 2019 14 Nov 2019 25 Nov 2019 Proceed Locked 25 Nov 2019 0
Design Review 36 1 #H Andrew 31 Jul 2019 31 Jul 2019 05 Aug 2019 06 Aug 2019 Refer Locked 27 Sep 2019 L}
Phase Review 3B 1 CHAIR, Proxy_PR 31 Jul 2019 31 Jul 2019 05 Aug 2019 03 Sep 2019 Refer Locked 18 Sep 2019 0
Phase Review 3A 1 CHAIR, Proxy_PR 31 May 2019 31 May 2019 30 May 2019 25 Jun 2019 Proceed Locked 02 Jul 2019 0
Design Review 3A 1 #iHH Andrew 25 Apr 2019 30 May 2019 30 May 2019 08 Jul 2019 Proceed Locked 27 Sep 2019 L}
Phase Review 2 2 CHAIR, Proxy_PR 06 Jan 2020 19 Dec 2019 14 Jan 2020 10 Mar 2020 Pass Locked 13 May 2020 0
Design Review 2C 1 ## Andrew 06 Jan 2020 19 Dec 2019 19 Dec 2019 29 Jan 2020 Pass Locked 09 Apr 2020 L}
Phase Review 2 1 CHAIR, Proxy_PR 31 Jan 2019 31 Jan 2019 13 Feb 2019 04 Apr 2019 Refer Locked 04 Jun 2019 0
Design Review 8 f2C 1 HEHYE James 01 Feb 2019 08 Nov 2018 18 Dec 2018 03 Jan 2019 Proceed Locked 29 Jan 2019 L]
Technical Bid Review B 2 HEEEEEE Gavin 30 Nov 2019 30 Nov 2019 01 Jan 2020 06 Jun 2020 Pass Locked 07 Jul 2020 0
Phase Review B 1 HEHEEE Andrew 31 May 2018 17 Dec 2018 11 Dec 2018 21 Jan 2019 Proceed Locked 07 Feb 2019 0
Technical Bid Review 28 1 BREERE | Gavin 01 Feb 2019 08 Nov 2018 24 Oct 2018 27 Jan 2019 Pass Locked 28 Jan 2019 0
Design Review 24 2 HiEHE James 23 Jan 2018 23 Jan 2018 01 Feb 2018 02 Mar 2018 Proceed Locked 26 Nov 2018 0
Phase Review 24 1 HhHEEE Andrew 22 Dec 2017 01 Feb 2018 01 Feb 2018 14 Aug 2018 Proceed Locked 14 Aug 2018 L]

EXPFPO

London, UK
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Lifecycle Management

BAE SYSTEMS

All images Copyright 2021 BAE Systems — Al rights reserved

Engineering | | Taitori
ng
magesent ‘ Statement

Overall \

RTG Date |
| Management Plan

LCM Status
Authorised By Matt ssssssny  Annagsssssss  Stephengsss

o 06/10/2020  06/10/2020  29/09/2020
Chairperson Total No. of -
‘ PMB Planned PMB Actual Ricoraamend e ‘Chalrpeson Actions Review Status
5 02/09/2021 22/02/2021 s Andrew 2 Work In Progress
6 27/08/2021 30/04/2021 CHAIR, Proxy_PR 0 Work In Progress
5 21/08/2020 13/07/2020 Pass CHAIR, Proxy_PR 0 Locked
5 17/08/2020 13/07/2020 Pass s Andrew 0 Locked
4 07/04/2020 07/04/2020 Pass CHAIR, Proxy_PR 0 Locked
2C 19/12/2019 06/01/2020 Pass CHAIR, Proxy_PR 0 Locked
B 19/12/2019 23/03/2020 Pass #u4 Andrew 0 Locked
4 19/12/2019 06/01/2020 Fail CHAIR, Proxy_PR 0 Locked
2C 19/12/2019 06/01/2020 Pass gaay Andrew 0 Locked
2B 30/11/2019 30/11/2019 Pass Hastnasg , Gavin 0 Locked
Narrative / Key Takeaways
LCM 5 Design & Phase review held and passed. Actions ongoing.
e 09 project Controls
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Scheduling

Baseline

Control !

pack
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Scheduling

Allimages Copyright 2021 BAE Systems — All rights reserved

Task Mame = =8 - PR s N |3 M) S N Pl s
4 £ hrs
. 163 £0.00 i s P 1
4 Phase 1- Project | £1 £0.00 £ L 1
wEn £0.00 £ I
] £0.00 £
*i0 £0.00 {3
i€l £0.00 £ I
Phase 2 164 £0.00 £ hrs f 1
Phase 3 €0 £0.00 £ i
Phase 4 =) £0.00 - hes T 1
Phase § ﬂﬂ ED.O0 £ hrs r 1
4 Phase 6 61 £0.00 # s r 1
o ] £0.00 £
[ £0.00 £
g £0.00 {3
165 £0.00 £
=) £0.00 £ s
1€4 £0.00 £
+ Phase 7 V82 £0.00 i T 1
0 £0.00 £
€0 £0.00 £
rEn £0.00 £
182 £0.00 £ -
ifs £0.00 i A —
€1 £0.00 £
4 Finance 0 £0.00 £ I 1
n o £0.00 £
[ £0.00 £
cEo £0.00 £
1 £0.00 [
feo £0.00 £
[ £0.00 £
4 Milestones [ E0.00 £ ) 1
T 0 £0.00 £ « 1809
160 £0.00 £ » 502
70 £0.00 I & 0810
€ 0 £0.00 £ * 3006
Feo £0.00 £ - 008
E0.00 £ » 005

EXPFPO

London, UK
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Scheduling

Al images Copyright 2021 BAE Systems — All rights reserved

!  Baseline !
: '
\ Control i
Baseline Change Control
Add New
rerencs Qo Date R o pdated Latus
155  BCR4 Baseline Maintenance 26/10/2020 26/10/2020 Implemented View
1sssx  BCRS Baseline Maintenance 26/10/2020 26/10/2020 Approved View
Overall Narrative
None Edit
RAG Future Trend Retumn to Green
NG| nochange
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Scheduling

; )
/ \ BAE SYSTEMS
. \
/ \
| Reporting |
i All images Copyright 2021 BAE Systems — All rights reserved
\ pack |
f
\ ’
\ ’ -
\ : P
‘ 5
R , roject Schedule
[t Fhne) Tubeid i1 Al ok hoedt Licd P Tl Sl Fpeil
A AZ A7 480 6 ST 4 1 2t 5 67 Bzl S22 44T 16 17 ) 40 A7 A1 444D 46 2T[E 43 30 01 D2 214006 70 971 42 13 18 15 16 7]

Schedule Is the basis of the schedule update and forecast robust and aligned with EAC?

Assurance Have the recommended schedule health checks been completed in updating the schedule? .4

Narrative / Key Takeaways

- Delays to shell production and trail packaging failure are impacting the schedule.

99 project Controls
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Additional Capability

* Central repository for all Project and Resource data.

* Enabling, cross Project cross team analysis can be carried out

09 project Controls
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Resource Demand

BAE SYSTEMS
All images Copyright 2021 BA All rights reserved
Total Demand by Year
La ﬂd U K Total Demand by Year (hours)

Resource Demand Management
Demand by Skill Code

2021 @ 23 92024

Total Demand by Year (FTE)

2021 @2022

99 project Controls
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Resource Demand

BAE SYSTEMS
1 All rights reserved|
Demand in FTE
La n d U K Demand by Platform 1
Resource Demand
Management

View by Platform 2

Skill Code

Demand Category g orecast

2.05 2.05
L10

Medium
Bids _ Proposals
Internal Investment (PV) °

111 117
00

EXPFPO

London, UK
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Project Success

Solution delivered on-time, under budget
Successful adoption by users and stakeholders

Supports further analysis and interrogation of Project Controls data
driving not just Project, but Business Unit wide decision making

Land UK have set a benchmark within BAE Systems for Project
Controls and Project Controls toolset deployment, with other
business units keen to adopt the toolset and processes

09 project Controls
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